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Corporate Success: Software

CLIENT:

NEED:

services for continued growth.

SOLUTION:

ideas of its employees, customers, and business partners.

OUTCOME:

as never before.

For the software
division of a large
multinational,
OVO worked with
the team to define an
0 innovation capability
that will ensure the software group
dominates its chosen markets through
innovation.

Getting Started

Using the OVO Innovation Assessment
models, OVO worked with the innovation
team lead to identify the firm’s capabili-
ties, strengths, and weaknesses. Together
we defined an innovation capability

that first addresses the generation and
evaluation of ideas from employees.

The underlying processes will scale as

the division seeks ideas from business
partners and customers.

Together we leveraged an existing
workflow application to develop an idea
management system and constructed an
easy-to-use portal to encourage team
members to capture ideas and collabo-
rate more effectively. Finally we built a
sustainable innovation “infrastructure”

VO

to support rewards, recognition, commu-
nication, and cultural change.

Once the processes and teams were
in place, we conducted a series of idea
campaigns to generate ideas that address
specific opportunities and used these

ideas to jumpstart the innovation process.

Testing the Process

Together we defined an innovation
process that starts with idea generation
and moves through several evaluation
phases to prototyping and eventual
adoption of the idea, resulting in conver-
sion to a new product, service, or busi-
ness model. We created an innovation
charter and communicated that charter
and purpose to the organization and
encouraged interactive participation to
generate ideas—either through an idea
campaign or through direct submission
of an idea on any topic.

A central team was built to manage the
process, and part-time team members
recruited to evaluate ideas and encourage
further collaboration and business case
development.
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A division of a Fortune 50 firm, by revenue one of the largest software organizations in the US.

To engage its employee and customer base and encourage them to generate ideas for new products and

OVO designed an innovation capability that will grow with the organization as it grows, tapping the best

The innovation initiative has gathered over 300 ideas from various sources within the business and
implemented several. Engagement has increased dramatically and the organization is open to new ideas

Implementation and Metrics

Within a few weeks of the “go live” for
the new innovation framework, hundreds
of ideas had been submitted. Upon the
completion of several idea campaigns, a
significant number of the software divi-
sion’s personnel had interacted with the
process and idea management systems.

The ideas generated and evaluated
were quickly implemented and were very
relevant, since the context of the ideation
and innovation approach were clearly
evident. Many of the ideas generated and
evaluated in the first few weeks of the
“go live” were implemented in less than
four to six months after implementation
of the innovation capability.

For more information,

contact OVO today:

» www.ovoinnovation.com
» info@ovoinnovation.com
> 919.844.5644, extension 789
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